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What is the issue?

• By 2030, workers aged 55–64 are 
expected to make up 30 % or more of 
the workforce in many European 
countries. The retirement age is 
increasing in many Member States 
and many workers are likely to face 
longer working lives. Efforts must 
therefore be made to ensure safe and 
healthy conditions throughout 
working life



Challenges

• The ageing workforce presents various challenges for all those 
involved in managing OSH:

• Longer working lives may result in longer exposure to risks.

• There will be more workers with chronic health problems and specific 
needs.

• Older workers might be more vulnerable to certain safety and health 
hazards.

• The high rate of work-related health problems in certain sectors and 
jobs that involve a heavy physical and/or mental workload, manual 
work or atypical working hours must be taken into account.

• Disability prevention, rehabilitation and return to work are of 
increased importance.

• At the society level, age discrimination needs to be dealt with.



Why is healthy ageing at work so important?

• Significant benefits to workers and employers can be gained by tackling 
barriers to a sustainable working life. By following good occupational 
safety and health (OSH) management practices, the health of the entire 
working population, from those new to the job market to those nearing 
retirement, can be improved.

• One-quarter of workers report that their work affects their health and 
that they would not be able to do the same job when they are 60. 
However, OSH risks can be dealt with, resulting in a safer, healthier and 
fairer working environment for all.

• Finally, challenges relating to demographic change can cause problems for 
companies and organisations, from general labour shortages to shortages 
of skilled workers and concerns about productivity and absenteeism. 
However, by fulfilling their legal obligations and promoting healthy 
working practices for all ages, employers are likely to see reduced staff 
turnover and improved productivity.



Who has to be involved in 
promoting a sustainable working 
life? 

• The key is to involve everyone — employers, managers and workers —
in working together to create a safe and healthy work environment for 
all.

• Managers should allow workers to raise issues and encourage them to 
help find solutions. 

• By sharing their knowledge of the workplace with employers and 
managers, workers can help to identify problems and to find and 
implement solutions. Consulting workers — and thus creating a climate 
of trust and respect — is key to successfully managing risks.

• Cooperation between human resources (HR) management and those 
responsible for occupational safety and health (OSH) is particularly 
important. 

• HR policies on work–life balance, working time, lifelong learning and 
career development have a big impact on safety and health. It is crucial, 
then, that HR policies support OSH management for all age groups, 
taking into account the characteristics, needs and motivations of all 
employees.



How can risks be managed to ensure healthy 
ageing at work?

• Preventing work-related accidents and ill health throughout life is key, as health in 
later life is affected by working conditions in earlier life. The young workers of today 
are the older workers of tomorrow.

• A holistic approach to occupational safety and health (OSH) management, taking 
account of all factors that could influence safety and health, is essential: especially 
psychosocial risks, should be well managed. Rehabilitation and policies on return to 
work after illness are also increasingly important in the context of an ageing 
workforce.

• Employers are legally required to carry out risk assessments, which should take into 
account age-related risks. Older workers, however, are not a homogeneous group: 
differences in functional capacity and health between individuals increase with age. 
Diversity must therefore be taken into account in assessing risk.

• Changes in an individual’s functional capacities can be addressed by adapting work. 

• Good workplace design and organisation benefit all age groups.



The business case for a sustainable working life

• Good OSH management practices, in addition to safeguarding workers and meeting 
legal obligations, can have significant benefits:

• a healthy, productive and motivated workforce, which enables companies and other 
organisations to remain competitive and innovative;

• valuable skills and work experience kept within an organisation through knowledge 
transfer and a greater pool of talent and skill;

• lower rates of sick leave and absenteeism, resulting in lower work disability costs for 
organisations and better productivity;

• lower levels of staff turnover;

• a working environment in which employees of all ages can achieve their potential;

• greater well-being at work.

• Management of workplace safety and health in the context of the ageing workforce 
will not only improve the health and daily lives of individual workers. It can improve 
the productivity and cost-effectiveness of an organisation.



The inspiration for the 
campaign

• Between 2013 and 2015, EU-OSHA led a European pilot project 
entitled ‘Safer and healthier work at any age’.

• A number of reports resulted, on the following topics:

• Occupational safety and health (OSH) and ageing;

• Rehabilitation;

• Analysis of policies, programmes, and strategies addressing 
the ageing of the workforce;

• Final project report;

• The reports can be accessed at: 
https://osha.europa.eu/en/themes/osh-management-context-
ageing-workforce/ep-osh-project



The Healthy Workplaces for All 
Ages E-guide

• A practical tool to help employers and workers manage 
occupational safety and health (OSH) in the context of an ageing 
workforce. It is interactive and user-friendly, aiming to help 
enterprises of all sizes assess and deal with risks to workers and 
meet the needs of workers of all ages.

• The E-guide offers simple explanations of the issues, along with 
practical examples of how to deal with risks relating to ageing 
and how to make sure that all workers stay safe and healthy in 
the long term, as well as links to further resources.



Other practical tools and 
guidance

• Promoting age diversity and age management strategies in the 
electricity industry

• Demographic change, age management and competencies in 
the gas sector in Europe

• The health and safety of older workers — a guide for workplace 
representatives

• Work Ability Index

• Checklist to evaluate an organisation’s performance on age 
management

• …….



Safer and healthier work at any age data 
visualisation tool
• Highlights the key findings of a EU-OSHA project at the request of the European 

Parliament, aimed at understanding occupational safety and health (OSH) in the 
context of an ageing EU workforce.

• It provides an accessible visual presentation of data on demographics, 
employment, working conditions, and health in the context of an 
ageing workforce, and of OSH and related policies addressing the challenges.

• The tool is interactive and users can:

• find out more about the challenges of an ageing European workforce

• check out the existing policies, strategies and programmes of different EU 
Member States

• examine the demographic and socio-economic diversity, as well as the 
differences in health and social systems, among four European ‘country groups’, 
and the relevance of this to policy development

• use ‘country profiles’ to compare age-related OSH and rehabilitation strategies 
in their country with the EU as a whole and with other European countries.



Case studies

• Case studies collected demonstrating some of the practical ways in which 
the challenges of an ageing workforce have been successfully addressed. 

• They include:

• an age management programme in a local government organization in 
Finland, using performance reviews, management training and 
occupational healthcare provision to reduce sick leave and increase 
retirement age; 

• the introduction of lifting equipment and changes to work organisation 
in a roofing microenterprise in Germany, with the aim of retaining older 
workers;

• a programme providing new equipment and better lighting and 
improving work organisation in a Polish sewing plant that eliminated 
accidents, reduced absenteeism and increased precision.



Publications

• A range of resources, including everything 
from quick overviews to in-depth 
reviews. 

• From the reports resulting from the 
European Parliament pilot project ‘Safer 
and healthier work at any age’ to state-of-
the-art studies on particular sectors, 
groups of workers or risks and factsheets 
summarising key issues, our publications 
are available to browse.



Campaign materials

• Campaign guide

• Campaign leaflets

• Powerpoint presentation

• Healthy Workplaces Good Practice 
Awards flyer

• Campaign poster



Napo film

Back to a healthy future



Campaign toolkit

• EU-OSHA's Campaign toolkit provides a step-by-step guide to planning and 
running effective promotion campaigns, regardless of the size of your 
organisation.

• Contrary to popular opinion, it isn’t complicated. You just have to get the 
‘mix’ right, including the right messages, target audiences and other factors. 
It is not a set of fixed rules; rather, it is a collection of tried and tested 
recommendations.

• The toolkit consists of two major components:

• How to run a campaign: a theoretical/strategic section looking at the 
different steps needed to set up a campaign.

• Tools and examples: a second section providing practical, real-life examples
of communication tools used for OSH campaigning.

• From the examples and the tips and tricks provided in the toolkit, pick and 
choose what you want and adapt them to your individual circumstances.



New materials

• Safer and healthier work at any age’ 
information sheets

• Good Practice Awards booklet

• Towards age-friendly work in Europe: a 
life-course perspective on work and 
ageing from EU Agencies



National focal points

• EU-OSHA’s network of national focal points are vital to the Healthy 
Workplaces Campaign. The focal points, which are typically the 
leading safety and health organisation in their country, are 
nominated by their government to be EU-OSHA’s official 
representative. They coordinate the Healthy Workplaces Campaign 
at the national level.

• Focal points organise a wide range of campaign activities, and they 
also make a huge contribution to the Agency’s work programmes 
more generally. They support EU-OSHA’s initiatives with information 
and feedback, and use their networks to get governments and 
workers’ and employers’ representatives on board.

• E.G: for Italy the National Focal Point is INAIL, the Public 
Insurance and Prevention Company against work accidents and 
occupational diseases.



Official campaign partners

• The Healthy Workplaces for All Ages campaign relies on a 
diverse range of official campaign partners.

• Partners come from a variety of sectors across Europe and 
include companies and associations in both the public and 
private sectors. Their input is essential to make sure that 
the message reaches all kinds of workplaces throughout 
the EU.

• The Campaign had more than 100 Official Partners 



EWHN is a Official Campaign Partner



Events





The state of the Campaign

• More than 100 Official Parners

• Upcoming:

• European Week for Safety and Health at Work (23-27 
October)

• Hundreds awareness-raising events all over Europe

• Healhty Workplaces Campaign Syummit 2017 (Bilbao, 21-22 
November)

• The event is bringing together leading European experts 
and decision makers to discuss the results of the two-
year campaign, exchange good practice and explore 
future strategies for promoting sustainable work in 
European enterprises.



The next HWC 2018-2019 on 
dangerous substances

• Objectives:

• To raise awareness of the importance of preventing risks from dangerous 
substances , helping to dispel common misunderstandings.

• To promote risk assessment by providing information on practical tools and 
creating opportunities to share good practices, focusing specifically on: 

• eliminating or substituting dangerous substances in the workplace

• the hierarchy of prevention measures (i.e. following the hierarchy outlined 
in legislation so that the most effective type of measure is always selected).

• To heighten awareness of risks linked to exposures to carcinogens at work by 
supporting the exchange of good practices;

• To target groups of workers with specific needs and higher levels of risks by 
providing tailored information as well as examples of good practices. 

• To increase knowledge of the legislative framework that is already in place to 
protect workers, as well as highlighting policy developments.



Thank you for 
your attention!

Graziano Frigeri

presidente@asso
prev.it


